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Request for Waiver and/or Appeal by

In the matter of

Schools and Libraries Universal Service
Support Mechanism

Zapata County Independent School District
zapata, Texas

Attention: Ms. Gina Spade, Deputy Division Chief

REQUEST FOR REVIEW of DECISION OF THE UNIVERSAL SERVICE
ADMIN1STRATION COMPANY, SCHOOLS AND LIBRARIES DIVISION BY

ZAPATA COU TY INDEPE DENT SCHOOL DISTRICT, OR IN
THE ALTERNATIVE, REQUEST FOR A WAIVER OF SECTION 54.404(a)

OF TilE COMMISSION'S RULES

Funding Year 2006 (July 1,2006 to June 30, 2007)
Billed Entity Name: Zapata County Independent School District
Billed Entity No.: 141503
Billed Entity FCC Registration No.: 0012731899
Fnrm 471 Nn.: 53151 I
Funding Request Number: 15 I7632

I. Introduction and Summary
Zapata County Independent School District ("Zapata CISD"), and in accordance with Sections
54.719(c) and 54.722 of the Commission's Rules, appeals a decision of the Universal Service
Administrative Company ("USAC"), Schools and Libraries Division (the "SLD"). Specifically,
Zapata CISD appeals or alternatively, requests a waiver of the USAC decision issued January 05,
2011, (EXHIBIT A) in which it affirmed a previous determination that the district's Fonn 471
filed with respect to its procurement of services did not comply with state anetlor local
competitive bidding guidelines and did not get board approval for the Internal Connections
services. therefore, should not have been funded.

The undersigned is the Chief Financial Officer ("CFO") for Zapata County Independent School
District ("Zapata CISD") located at 17'" and Carla, Zapata, Texas 78076, a Texas school district
which is an applicant under the Universal Service Support Mechanism ("E-Rate Program" or
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"Program") for the Schools and Libraries Division Support Mechanism ("SLD"), commonly
known as the E·Rate program. This request comes before the Commission in a timely manner
from the Administrator decision letter.

"After a thorough investigation, it has been determined that this funding commitment must be rescinded in
full. During the course ofthe audit it was determined that the applicant (ailed to comply with the Fees
competitive bidding requiremems. The applicant did not advertise in the local paper when and where
submifled bids would be received and opened. Nor did the applicant get board approval (or the Internal
Connections services. According to the FCCs competitive bidding requirements. Applicants are required
tofollow state and local procurement requirements. Since the Applicant failed to comply with the
procurement requirements. the commitment has been rescinded jn full ami USA C will seek recovery ofany
disbursed funds from 'he Applicant. "

During an attestation audit conducted in April, 2009 (Exhibit B), Ernst & Young found that
Zapata CISD did not publish their notice of intent to purchase in the local newspaper. Zapata
CISD respectfully submits that because of special circumstances, the newspaper advertisement
was not placed in the local newspaper. Zapata County is a very small town with a population of
5,390 according to the July 2007 statistical publication with a newspaper circulation that is also
very smalL Two dominant special circumstances occurred that led this oversight ofpublishing in
the local newspaper: 1) during this filing process, the district Coordinator of Technology, Mr.
Gilbert Flores, was on active duty in Iraq for his second tour of duty. This made the application
process impossible for the district to handle so they contracted with an outside consulting service
to handle all of the E-Rate processes which led to 2) the second special circumstance: someone
that was not familiar with the district or the state purchasing requirements handled the
applications. We submit that the intent of the competitive bidding requirements were followed
and we request an appeal of the decision to recover all funding for this FRN.

Secondly, the attestation audit also found that Zapata CISD did not get board approval for the
Southwestern Bell Telephone Company services. Zapata CISD respectfully disagrees with this
finding and has included board minutes in which the approval for all purchases was made
(Exhibit C and Exhibit D respectively). The date of the board approval was on February 18,
2005 for this month to month contract, and the FCC Fonn 471 (531511) was filed and certified
on March 9, 2009. Both special circumstances listed above are the direct result for the board
approval letters not being found during the audit. We contend that had these two circumstances
not been in effect, neither of the findings would have occurred.

For the reasons outlined in this document, Zapata CISD believes it has complied with the intent
of its obligations to the best of their ability given the situation present at the time pursuant to
both 47 C.F.R. § 54.504(a). The SLD's decision in this case would cause Zapata CISD to be
required to reimburse USAC for over $42,461.40 which would cause undue hardship on the
District. Such a result is contrary to the intent of the Telecommunications Act and is a wholly
inequitable result. As such, the SLD's determination ofJanuary 05,2011 should be reversed by
the Commission. In the alternative, Zapata CISD seeks a waiver of the Commission's rules to
allow Zapata CISD to retain the funding it received. In this case, granting a waiver would avoid

____--=Z"":::..:ATA COUNTY INDEPENDENT SCHOOL DISTRICT * 702 E. 17TH STREET * ZAPATA, TEXAS 78076

21 P <l g e



Z@ata COW!!.
INDEPENDtNT
SCHOOL DISTRICT

Laura McCoy
Zapata County Independent School District
P.O. l30x 158
Zapata, Texas 78076
Ph. (956) 765-3823 Ext. 2508

the inequitable result of forcing the District to reimburse the SLD despite the fact that Zapata
CISD made every effort to comply with the Commission's rules and state and/or local
requirements.

Sequence of Events and Background:
The C.F.R requires that all eligible schools seek competitive bids pursuant to 47 C.F.R. § 54.404
for all services eligible for support under §§ 54.502 and 54.503, which include Email and
Webhosting services. According to the C.F.R., "[t]hese competitive bid requirements apply in
addition to state and local competitive bid requirements and are not intended to preempt such
state or local requirements." Id., § 54.404(a). The eligible school is required to post a Form 470
to the USAC Administrator (the "Administrator") which is then posted by USAC on its website
seeking bids for the services at issue. Id., § 54.404(b). Among other requirements, the District is
required to review and evaluate the bids and accept the bid that is the most cost-effective but
only after the Fonm 470 has been posted for at least 28 days.ld. Subsequently, an eligible school
"shall, upon signing a contract for eligible services, submit a completed FCC Form 471 to the
Administrator." 47 C.F.R. § 54.404(c). The "Fonm 471 shali be signed by the person authorized
to order telecommunications and other supported services for the eligible school, library, or
consortium and shall include that person's certification under oath" that, among other things,
"[t]he entities listed on the FCC Form 471 application have complied with all applicable state
and local laws regarding procurement of services for which support is being sought." 47 C.F.R. §
54.404(c)(vi). The certification corresponds with 47 C.F.R. § 54.404(a) statement that the
competitive bid requirements apply in addition to state and/or local competitive bid
requirements.

REQUEST FOR A WAIVER
In the event that the Commission does not grant Zapata CISD's appeal, the District requests, in
the alternative, pursuant to Section 1.3 of the Commission's Rules, that the Commission grant a
waiver of its rules to permit Zapata CISD to qualify under the Telecommunications Act. 47
C.F.R § 1.3. For the reasons detailed below, Zapata CISD believes such a waiver is equitable and
consistent with the Act as well as prior Commission waivers relating to the filing of FCC Forms
470 and 471.

Section 1.3 provides that the Commission may waive its rules "ifgood cause therefore is
shown." 47 C.F.R § 1.3. Generally, a waiver is appropriate if"special circumstances warrant
deviation from the general rule and such deviation will serve the public interest." Northeast
Cellular Telephone Co. v. FCC, 897 F.2d 1164 (D.C. Cir. 1990);

"6. Generally, the Commission's rules may be waivedfor good cause shown. The Commi.~sion

may exercise its discretion to waive a rule where the particularfacts make strict compliance
inconsistent with the public interest. /11 addition, the Commission may take into account
considerations ofhardship, equity, or more effective implementation ofoverall policy on an
individual basis. Waiver ofthe Commission's niles is therefore appropriate only ifspecial
circumstances lI'urram a (leviation from the general rule, and such a deviation will serve the
public interest. "
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"The Commission may waive its rules 'for good cause shown '. To ohrain a waiver a/the
Commission's rules, a waiver proponent must demonstrate either that: (i) the underlying purpose
ofthe rule(s) \t-'Ould not be served or would befrustrated by application to the present case, and
thai a grant ofthe waiver l'.'OuJd be in the public inleresl; or (ii) in view ofunique or unusual
factual circumstances ofthe instant case, applica/ion ofthe rulers) 1110uld be inequitable, unduly
burdensome. or contrary to the public interest. or the applicant has no reasonable alternative. An
entity seeking a waiverfaces a high hurdle and must plead with particularity the facts and
circumstances that "'O"ant a waiver. ..

A waiver is appropriate here because Zapata CISD complied to the best of their ability with the
requirements of the Telecommunications Act and with state and local bidding requirements. In
the event the Commission does not agree with the District that it complied with the lener and
intent of47 C.F.R. § 54.404{a), it should waive these rules and reverse the SLD's determination
of January 05, 2011.

There is no evidence in the record that Zapata CISD engaged in activity intended to defraud or
abuse the E·Rate program. Denying its requests for funding would create undue hardship, not
serve the public interest, and prevent it from receiving E·Rate funding for work already
perfonned by Southwestern Bell Company for services that are being used in the District in
compliance with program rules. Accordingly. we feel good cause exists to grant Zapata CISD a
waiver of section 54.504(a) of the Commission's rules. Additionally, Zapata CISD has put an
Internal Control Plan (ICP) into place to keep such occurrences from ever occurring again. This
ICP is an internal document that was developed as a result of the Ernst and Young audit that
clearly sets forth strategies for all aspects of the E-Rate process with recognizable status,
timelines, person responsible, and evidence of action within the document. Clearly, Zapata
CISO has met the recommendations that were outcomes of this audit and subsequent report that
was filed. We find this a 'best practices' type of document that will be utilized within the district
for all future E-Rate activities.

CONCLUSION
Zapata CISO respectfully requests that the Commission reverse the SLO's determination of
January 05, 2011 in which it affinned a previous determination that Zapata CISO's Fonn 471
filed with respect to its procurement of Telephone services did not comply with TEA
procurement policies, and, therefore, should not have been funded. In the alternative, Zapata
CISO seeks a waiver as described herein, to allow Zapata CISO to retain the funding it received
pursuant to the Funding Commitment Lener issued by the SLD on December 12, 2006.
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Enclosures:
ExhibitA_SWB_COMAD.pdf
ExhibitC_BoardMeetingDocumentation.pdf

Laura McCoy
Zapata County Independent School Dimict
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USAC
Un;"~1 Service Adminis!rJlive C"mp'lIlv Schools and Libraries Division

Noti~ication of Co=mitment Adjustment Letter

Funding Year 2006: July 1, 2006 - June 30, 2007

January 05, 2011

Carlos Alvarez

ZAPATA INDEP SCHOOL DISTRICT

117 Brown Springs Road

Montgomery, AL 36117

~: Form 471 Application Number:

Funding' Year:

Applicant's Form Identifier:

Billed Entity Number:

FCC Registration Number:

SPIN:

531511

2006

ERC-06-0261

141503

0012731899

143004662
Service Provider Name: Southwestern Bell Telephone Company

Service Provider Contact Person: Mike Swisher

Our routine review ot Schools and Libraries Program (Program) funding commitments
has revealed certain applications where funds were committed in violation of
Program rules.

In order to be sure that no funds are used in violation of Program rules, the
Universal Service Administrative Company (USAC) must now adjust your overall
funding commitment. The purpose of this letter is to make the required
adjustments to your funding commitment, and to give you an opportunity to appeal
this decision. USAC has determined the applicant is responsible for all or some
of the violations. Therefore, the applicant is responsible to repay all or some
of the funds disbursed in error (if any) .

This is NOT a bill. If recovery of disbursed funds 1s required, the next step in
the recovery process is for USAC to issue you a Demand Payment Letter. The
balance of the debt will be due within 30 days of that letter. Failure to pay the
debt within 30 days from the date of the Demand Payment Letter could result in
interest, late payment fees, administrative charges and implementation of the "Red
Light Rule." The FCC' 5 Red Light Rule requires USAC to dismiss pending FCC Form
471 applications if the entity responsible for paying the outstanding debt has not
paid the debt, or otherwise made satisfactory arrangements to pay the debt within
30 days of the notice provided by USAC. For more information on the Red Light
Rule, please see "Red Light Frequently Asked Questions (FAQs)" posted on the FCC
website at http://www.fcc.gov/debt_collection/faq.html.

Sc~ools a~d ~ibraries Division - Co:respondence Unit
100 South Jef:erson ~oad, ?o. 30x 9C2, W~ip~a~y, NJ Di9Sl

Visit us online at: w~w.usac.org/sl



TO APPEAL THIS DECISION:

You have the option of filing an appeal with USAC or directly with the federal
Communications Commi~sion (FCC).

If you wish to appeal the Commitment Adjustment Decision indicated in this
letter to USAC your appeal must be received or postmarked within 60 days of the
date of this letter. Failure to meet this requirement will result in automatic
dismissal of your appeal. In your letter of appeal:

1. Include the name, address, telephone number, fax number, and email address
(if available) for the person who can most readily discuss this appeal with us.

2. State outright that your letter is an appeal. Identify the date of the
Notification of Commitment Adjustment Letter and the Funding Request Number(s)
(FRN) you are appealing. Your letter of appeal must include the
'Billed Entity Name,
'Fo~ 471 Application Number,
'Billed Entity Number, and
'FCC Registration Number (FCC RN) from the top of your letter.

3. When explaining your appeal, copy the language or text from the Notification
of Commitment Adju~trnent Letter that is the subject of your appeal to allow USAC
to more readily understand your appeal and respond appropriately. Please keep
your letter to the point, and provide documentation to support your appeal. Be
sure to keep a copy of your entire appeal including any correspondence and
documentation.

4. If you are an applicant, please provide a copy of your appeal to the service
provider(s) affected by USAC's decision. If you are a service provider, please
provide a copy of your appeal to the applicant(s) affected by USAC's decision.

5. Provide an authorized signature on your letter of appeal.

To submit your appeal to us on paper, send your appeal to:

Letter of Appeal
Schools and Libraries Division - Correspondence Unit
100 S. Jefferson Rd.
P. O. Box 902
Whippany, NJ 07981

For more information on submitting an appeal to USAC, please see the "Appeals
Procedure" posted on our website.

If you wish to appeal a decision in this letter to the FCC, you should refer to
CC Docket No. 02-6 on the first page of your appeal to the FCC. Your appeal
must be received by the FCC or postmarked within 60 days of the date of this
letter. Failure to meet this requirement will result in automatic dismissal of
your appeal. We strongly recommend that you use the electronic filing options
described in the "Appeals Procedure" posted on our website. If you are
submitting your appeal via United States Postal Service, send to: FCC, Office of
the Secretary, 445 12th Street SW, Washington, DC 20554.

Schocls a~d ~~br~~ies Division/LSrl:~~L- ?a~e 2 of 5 01/0S/20ll



fUNDING COMMITMENT ADJUSTMENT REPORT

On the pages following this letter, we have provided a Funding Commi~ent

Adjus~~nt Report (Report) for the Form 471 application cited above. The
enclosed Report includes the Funding Request Number(s) from your application for
which adjuscments are necessary. See the ~Guide to USAC Letter Reports N posted
at http://usac.orq/sl/tools/reference/quide-usac-letter-reports.aspx for more
information on each of the fields in the Report. USAC is also sending this
info~tion to your service provider Is) for informational purposes. If USAC has
determined the service provider is also responsible for any rule violation on the
FRN(s), a separate letter will be sent to the service provider detailing the
necessary service provider action.

Note that if the Funds Disbursed to Date amount is less than the Adjusted Funding
Commitment amount, USAC will continue to process properly filed invoices up to
the Adjusted Funding Commitment amount. Review the Funding Commitment Adjustment
Explanation in the attached Report for an explanation of the reduction to the
commitment(s}. Please ensure that any invoices that you or your service
provider(s) submits to USAC are consistent with Program rules as indicated in the
Funding Commitment Adjustment Explanation. If the Funds Disbursed to Date amount
exceeds your Adjusted Funding Commitment amount, USAC will have to recover some
or all of the disbursed funds. The Report explains the exact amount (if any) the
applicant is responsible for repaying.

Schools and Libraries Division
Universal Services Ad~inistrative Company

cc: Mike Swisher
Southwestern Bell Telephone Company

Sch~cls a~d L~craries Divisicn/wSA:C~L- ~age 3 of 5 01/05/201:



Fundinq Commitm.nt Adjustment Report ~or

Form 471 App1ic~tion Number: 531511

Funding Request Number: 1468705

Services Ordered: TELCOMM SERVICES

SPIN: 143004662

141503

$42,461.40

$42,461.40

$0.00

$42,461.40
$42,461.40

Service Provider Name: Southwestern Bell Telephone Company

Contract Number: MTM

Billing Account Number:

Site Identifier:
Original Funding Commitment:

Commitment Adjustment Amount:

Adjusted Funding Commitment:

Funds Disbursed to Date
Funds to be Recovered from Applicant:

f02
After a thorough investigation, it has been determined that this funding commitment
must be rescinded in full. During the course of the audit it was determined that
the applicant failed to comply with the FCCs competitive bidding requirements. The
Applicant did not advertise in a local paper when and where submitted bids would be
received and opened. Nor did the applicant get board approval for the Internal
Connections services. According to the FCCs competitive bidding requirements,
Applicants are required to follow state and local procurement requirements. Since
the Applicant failed to comply with the competitive bidding requirements, the
commitment has been rescinded in full and USAC will seek recovery of any disbursed
funds from the applicant.

f05
After a thorough investigation, it has been dete~ined that funds were improperly
disbursed on this funding request. During the course of an audit it was determined
that the funds were disbursed in excess of products and/or services actually
delivered to the applicant. Specifically, the applicant invoiced USAC in excess of
the amount billed for the services provided by the service provider. FCC rules
authorize USAC to disburse funds to service providers for providing supported
services to eligible entities. These rules are violated if the Administrator is
invoiced and funds are disbursed in excess of the services and/or products
delivered to the eligible entity. In this situation, the applicant certified on
the BEAR Fo~ that discount amounts for which the applicant is seeking
reimbursement represent charges for eligible services delivered to and used by
eligible entities. Additionally, the applicant made a certification on the BEAR
form stating that the discount amounts listed on the fo~ were already billed by
the service provider and paid by the Billed Entity Applicant on behalf of eligible
schools, libraries, and consortia of those entities. Therefore, OSAC has
determined that the applicant is responsible for this rule violation and will seek
recovery of the $1,119.29 of improperly disbursed funds from the applicant.

fa'
After a thorough investigation, it has been determined that funds were improperly
disbursed on this funding request. During the course of an audit it was determined
that funds were disbursed for products and/or services that were not delivered.
During an audit it was determined that $777.59 of funding was disbursed for 26
telephone numbers that were disconnected. FCC rules authorize USAC to disburse
funds to service providers for providing supported services to eligible entities.
These rules are violated if the service provider receives payment for services
and/or products that it did not deliver to the eligible entity. In this situation,
the applicant made the certifications on the BEAR Fo~ listed below indicating that
the services and/or equipment had been provided to the applicant. On the BEAR Fo~

at Block 3, Item A, the authorized person certifies that discount amounts for which

Schools a~c Libraries Divisicn/USAC:~:- Page 4 of 5 OI/CS/201~



the applicant is seeking reimbursement represent charges for eligible services
delivered to and used by eligible entities. Therefore, OSAC has determined that
the applicant is responsible for this rule violation. Therefore, the USAC will
seek recovery of the 5777.59 of improperly disbursed funds from the applicant.

Cal
After a thorough investigation, it has been determined that funds were improperly
disbursed on this funding request for products and/or services delivered outside of
the relevant fundin~ year. During the audit, an AT&T invoice was ex~~ined w:th a
bill date of 8/19/07 and service dates of 8/19/07 through 9/18/07. The discounted
amount of 5251.81 was submitted under this 2006 FRN in error. FCC rules require
applicants to use recurring services within the relevant funding year, and to
implement non-recurring services by the applicable deadline established by the
Commission. In this instance, the applicant made the certifications on the B~
Form listed below indicating that the services had been provided within the funding
years applicable deadlines. On the BEAR Form at column 13 and Block 3 Item A, the
authorized person represents to USAC that the products and services were delivered
to the applicant within the applicable deadline for the relevant funding year.
USAC has determined that the applicant is responsible for this rule violation.
Therefore, USAC will seek recovery of the $251.81 of improperly disbursed funds
from the applicant.

Schools a~d :~rra=ies Division/~3~::h~- Pa~e 5 of 5 Ol/05/2~11



2 A lion:

ZAPATA COUNTY INDE ENDENT SCHOOL DISTRICT
17th & Carla - P.O. Box 158
Zapata, Texas 78076.0158

TO: Board of 7ru t es \

DATE: February 13, 2006

SUBJECT: A rov I fE-rate Bu

BACKGROUND INFO MATIONIREASON F BOARD CONSIDERATION:

The E·rat or m e ra Iy, th 5th Is and Librari Universal Service Su rt Mechanism ­
exists as a result of action 254(h) of the Telecommunications Act of 1996 to provide discounts to
assist most schools and libraries in the United States to obtain affordable telecommunications and
Interne access.

~apata County ISO Technology Department Is requesti 9 that the Board of Trustees approve the
Judget to pay our share of the discounts for the f ur service cat orie we are a plying for in Yr 9:

~ Telecom uni . ns Servl s
.,. Internet A s
<0> Internal Connections
~ Basic Maintenance of Int m I Connections

. " .. . " .. .. .. " .. ..

It is recommended that the Board of Trustees approve
th E- Ie Budget Yr 9 as presenled.

Ro eo Rodn uez,
Superintendent of

,/I;~.
Gilberta Flores
Technology Support

9253



ZAPATA COUNTY INDEPENDENT SCHOOL OIST ICT
17th & Carla - P.O. Box 158

zapata, Texa

2 (a) Action:

TO: card of Trustees

DATE: Ma h 6, 2006

SUBJECT: MINUTES OF THE SPECIAL BOARD MEETING OF FEBRUARY
13,2006

LOCATION: Professional Staff Developme I Center, 17" & Carla St., Zapata,
Texas

School Board President Veronica P. Gonzalez called the meeting to order at
6:00 p.m.
She tated that there was a quorum.

INVOCATION AND PLEDGE OF ALLEGIANCE;

Mr. Romeo odriguez. Sup rintendent of Schools d livered the invocation
and led the Pledge of Allegiance and Salute to the Texas Pledgo.

BOARDMEM

Mrs. Ve ita P. Gonzalez
M",. Do, 0.5. Martinez Mr. Armando Paredes
Mr. zachary O. Garza Mr. Jose M. Ramirez
Mr. Anselmo Trevifio, Jr. Mr. RIcardo X. Ramirez

RSABSENT

No e

STAFF MEM RS PRESE

Slaff memb '" present included: Laura A. McCoy, Jose Luis Morales, Gerardo D.
M nf ,Rebecca Salina ,Co Ie Gray, Gilberto Aores, Jorge Mont III, Norma
Garcia, Olinda Rores, Jose M. Flores, Maria G. loza, and Juan J. Cruz., s col
counsef.

9303



Minutes of Regul r Board p.J ctlng f February 13, 2006
Pa e2

SPECIAL PRESENTATIONS

N oe

CON UCT OF BUSINESS

1.

None

SU NT'S REMARKS

2. Approval of E·Rate Budgel Year 9

Mr. Gtlberto Flores. Technology Specialist present d this item for Board
approval. He informed the Board of Trustees that the E fe or m pre' eJy,
the Schools nnd libraries Untversal Servfce Support Mechanism - existed as a
result of Section 254(h) of the Telecommunicalion Act of 1996 to pr 'Ade
discoun to sist most schools and libraries in the United States to ob ain
affordable telecommunications and Internet access.
He 5lated that zapata County ISO Technology Department was re uesUng lhal

the 8 ard of Trustees approve the budget to pay our share of the discounts for tho
four saMe categories we are apptyin for in Yr 9:

~ Tel mu lca s S MOOS
+ Intern t Access
01) Internal Connections
.;. Basic Maintenance of Internal Connections

Mr. Armando B. P rades m de a motion to approve the E~rate Budg t Yr 9 as
presented. MiS. Dora O.S. Ma 'nez seco ded the mati n. The motion carried
unanimou" .

3. He ring· 2004-2005 Academic Excellence Indi tor Sysle CAEIS)
Reports

Mrs. Norma GarcIa, Admlnlstralive Assistant informed the Board of Trusteeo that
according to the Texas Education Code the Board shall hold a hearing for public
disCll ion of the annual p rf rmance re rt withIn 90 days of receipt of the
Acad mic Excellence Indicator System (AEIS) report from e Texas Educa 'on
Ag ncy. he stated that the hearing ay be and was being combined with a
re ular1y s cduled me ti 9 of the local Board of Trustees.

9303a



Minutes of Regular Board Meeting of February 13, 2006
Paoe3

She expm sed to the Board that administration was recommending that the
Beam conduct a hearing presented by central office administration for the
purpose of publIc discussion of the /JJl ual Parf rma ce Re rt.

Mr. Jose M. R m' z, III made a motion to approve the heari g. Mr. Armando
Paredes seconded tho motion. The motion carried u'1anirnousJy

Mrs. Norma Ga a proceeded with h hearing and reviewed a d
2004-2005 AEIS report with 110 Board.

red the

Board Pro ld nt Veronica P. Gan7..alez called far comments from the audIence.
The e being no comments, Mr. Ricardo X Ramirez made a motion to close
hea ·ng. Mrs. Dora O.S. Marti ez 58 nded the mo on. 8 TIOtiO'l earned
unan' ously.

TIle Board went into executive closed session at 6: p.m.
The Board umed to 0 en sessi at 7:30 p.m.

Board President Veronica P. Gonzalez announced that no action had been taken
in executive session.

In open session

4. Pursu ot t Seeton 551.074 of the Texas Govt. Code. the Board \W!
discuss Roslgnations. Retirements. and Leaves of Absence, New EmploY!lliID1..
New Personnel PosItions, Return frpm Leave of Absence. and Contract Renewal
fOt Teachers

• Ap roveal of zapata South Elementary Principal
• Appr val of Computer Specialist 11

This item was dIscussed In closed session.
No action was taken.

5. Action if <In on i ms i cu sed c1osp.d $essiQn

• A proval of Zapata Sou Elemen ry Prind al
• Ap roval of Computer Specialist"

9303b



Minutes of Regutar B rd Mee 0ng of FEbruary 13, 2006
Pago4

Superintendent Romeo Rodriguez, Jr. announced that Mr. Pedro Morales was
bein recomm nded for the position of Zapata South Elementary Principal,
effective 1he 2006-2007 school year

Mr. Ri rd X. Ma 'nez made a mo' n to a prove the re mmenda 'on as
present by Superin cndent Rodriguez. Mrs. Dora O.S. a 'nez seconded the
rna ·on. The motlon carried una lmollsly.

6. Board Information Items:

7. Ca!er'! ar.

Tuesday, February 21. 2006

8. Commen

None

9. Adjoumm nt

Regular Board to.: ecting
PDC Suildin 6 p.m.

There being no further business, Mr. Zachary O. Garza made a motion to
adjourn the meeting. Mr. Jose M. amircz III seconded the motion. The
m ticn carried unani"'l1ously. The meeting was adjourned at 7:35 p.m.

.VM fM~lJ.) .p~
Vero~ica P. Gonzalez 0'
President

~&s. '1;''ti,.
Dora a.s. Martln
Secre ry
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Zapata County Independent
School District

Funding approval for E-rate Year 9
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•

Schools and Libraries Program

o Provides discounts to eligible schools and libraries for
Telecommunications Services, Internet Access, Internal
Connections, and Basic Maintenance

o Discounts range from 20% - 90% of the costs of eligible
services, depending on the school's level of economic
disadvantage as determined by the percentage of its
students eligible for a free or reduced-price lunch

o Applicants must apply for discounts each year (Form
471 application filing window)

o Funding cap each year is $2.25 billion
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Category One: Telecommunications

D Priority 1 - Funded First
District qualifies for 89%
o Basic Telephone Service (POTS)

o Fax Machine Lines

o Long Distance Service

o Cellular Service

SBC

SBC

ATT

Cingular
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Category Two: Internet Access

o Priority 1
District qualifies for 89%
o Internet Access

o Wireless Wide Area Network

E-mail Services and Accounts Fees

o Web Hosting Service

Trillion

Trillion

eChalk

eChalk
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Proposed WAN Service Design
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Category Three: Internal Connections

o Priority 2
j District qualifies for 89%

o District Wide Integrity

Zapata High School

apata Middle School

Fidel and Andrea R Villarreal Elementary School

Zapata South Elementary School

A. L. Benavides Elementary School

Zapata North Early Childhood Center
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District Wide Infrastructure Project

I

o Rewire all the campuses with CAT6 drops,
test and certify the networks

o Install new switching devices supporting
Layer 3 Protocols

o Install Gigabit fiber backbone throughout
campus's IDFs

o Build a solid foundation for the deployment of
voice, video, and data. - ,
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